By Brian Beckman

Whew! Do you ever get to the end of a season and ask, Where did the time go? This summer was a blur for me. July and
August were filled with many wonderful things, such as The Ladder team (volunteers and staff) vacations, the Shelby
Community Retirement Open House, personal family time, the Shelby Fruit Festival, The Ladder’s Top Rung Golf Scramble,
the youth service project of preparing a meal for their parents, The Ladder team training, Grillin’ for God, and a prayer walk
around the different Shelby school buildings, preparing the way for a successful school year. The summer was full, and now
school is starting. We are looking forward to a set routine.

All the events have a significant impact on different groups of people and individuals. Let me tell you about an individual who
has been impacted by the parent appreciation dinner that was prepared by the youth (with some strong guidance by our
volunteers). In May we had all the Shelby Elementary fifth graders visit The Ladder to give them a picture of the people and
the programs here. One of those fifth graders, Margaret*, started coming to our Summer Break Out youth program in early
June. Margaret is a great addition to our group. She is friendly and engaging. She likes to bump the volleyball with other
young ladies at The Ladder.

Margaret’s mom, Tonya*, came to the parent appreciation dinner on July 24. Tonya was warm and personable. Her
daughter’s participation in Summer Break Out was an encouragement to her. As Margaret served her a spaghetti dinner,
Tonya was so appreciative of the opportunity to meet everyone here, spend time with her daughter, and be at a community
event. Forthe past nine years, she had not been involved in the community. The dinner was a blessing to her.

Shortly after that, Margaret signed up for an escape trip with the youth to attend the Unity Music Festival in Muskegon on
August 6. Tonya came to The Ladder that afternoon to ask if she could go, too. After some thought, we said we had room, so
why not? Tonya went along and afterwards said that she thoroughly enjoyed it. She is a single mom needing support and
community.

Cathy, our Volunteer Coach, accompanied the youth to the festival. Even though Cathy and Tonya both went to the music
festival together, it wasn’t until afterward that they really connected. A mutual acquaintance communicated to Cathy that
Tonya didn’t have transportation because her husband left her and took the car. To help Tonya get to work as an adult
caregiver in a nearby town, Cathy arranges rides for her with other Ladder team members.

Now enter Frieda*, a Kids Hope volunteer through The Ladder. Last year Frieda’s Kids Hope student moved away, so she
decided she wanted new marching orders. Frieda told us that she would like to mentor adult women or youth girls. Cathy
asked Tonya if she would be interested in having a friend. Tonya was all for it; she admitted that during the past nine years,
she has been isolated, so having a supportive friend would be helpful. Recently, she went to church with Frieda.

On August 29, Tonya confided in Cathy, ”1 woke up, and | wasn’t feeling well. | told myself, | need to go to The Ladder.” Tonya
spent time helping us with Grillin’ for God that day.

Look how God used that first introduction to The Ladder as a launching pad to freedom from Tonya’s isolation. Do you see
how your investment—either by praying, serving, or giving—is having a great impact on this individual? Wow! Tonya’s life is
being transformed by God through people willing to obey what His Word commands. Thanks for doing your part. | pray we
all grow in loving our neighbors well, in action and in truth.

* This name has been changed to maintain privacy.



Not My Will, But Yours Be Done

By Troy Love

”

Jesus tells us in Matthew 6:10 to pray, “Your will be done on earth as it is in heaven.” It was God the Father’s will that His Son, Jesus, go to the cross to
pay the penalty for all of our sin. | can’t imagine the agony Jesus felt when the Father told him there was no other way to deal with sin. The perfect,
sinless Jesus was the only way. Aren’t you glad Jesus said in Luke 22:42, “...Not my will, but Yours be done”? Jesus chose to sacrifice His own will in order
to honor God, which resulted in our benefit. Thank you, Jesus!

The theme of Summer Break Out 2025 was “Not my will, but Yours be done.” In addition to taking fun escape trips every Tuesday and doing community
service projects every Thursday, we spent the summer studying the Bible and discovered that God’s will is that we:

1. repent. 2 Peter 3:9

be doers of the Word and not just hearers. James 1:22-25

be joyful always. 1 Thessalonians 5:16, John 16:33, Matthew 5:12

tell the truth. Ephesians 4:15, Proverbs 12:17-22, Proverbs 26:19

pray continually. 1 Thessalonians 5:17. Matthew 6:5-15, Matthew 7:7-11
obey our parents. Ephesians 6:1-3

love one another. John 13:34-35, 1 Peter 4:8, 1 John 4:7-12

persevere. Romans 5:3-5, James 1:12
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be thankful in all circumstances. 1 Thessalonians 5:18, Matthew 14:15-21
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walk in the Spirit. John 20:19-23, Galatians 5:16-17
11. be a witness. Acts 1:8-11, Matthew 28:18-20

We acknowledged that doing God’s will is hard. It is uncomfortable and unnatural because usually it requires the death of a familiar ungodly habit,
mindset, or pattern of life. But it is worth it because doing God’s will honors God and benefits others. How encouraging it is to know that we live in a
community where the youth are learning the will of God. Now we pray that they will courageously do God’s will and honor the Father, for His glory and
for the benefit of our families, community, and the world.

We tubed from Stony Lake to Lake Michigan. We climbed to the top of the Little Sable Point Lighthouse.



The youth worked to decipher every clue to solve a mystery

adventure at the Baxter Farm. Saphire conquered a ropes course challenge 40 feet in the air at
Camp Ao-Wa-Kiya.

Landon showed God's love in a practical way by
washing windshields for free.

Abel served his family at the parent appreciation dinner in July. The
youth prepared and served spaghetti.

The youth swept walkways in our neighborhood.

The youth blessed our community with a free car wash.



First Annual Golf Scramble

By Kim Beckman

Friday, August 8 began as an overcast, wet morning and blossomed into a glorious, sunny day of golfing at Oceana Golf Club in Shelby. The Ladder’s first
official Top Rung Golf Scramble was a wonderful event. The 20 teams of four—and more than 20 volunteers—gathered around donuts (donated by The
Bakery on the Corner, Hansen Foods, and Woodland Farm Market and Bakery) and coffee (donated by Drip Coffee from Zeeland) to begin the day with
a greeting and directions by Dave Beckman, inspiration and prayer by Troy Love, and course information by Mark Inglis.

Next, the 80 golfers zoomed off in their carts to their respective holes, but much more was done besides actual golfing. There was spinning for money,
eating of blueberries, challenges with peaches, and wonderful information shared about Ladder activities at many of the holes. Some youth from The
Ladder were available to putt and were quite successful for many of the teams. We gave prizes for closest to the pin and longest drive, in addition to
many others. There was even a chance to win a car with a hole in one (thank you Meyers Chevrolet)!

After everyone finished playing 18 holes, there was a delicious buffet of pulled pork (thank you, Fesslers), burgers, salads, and desserts (thank you,
Vaughn White). Prizes were given and laughter abounded as all recalled memorable moments from the day. The scramble was a big success, thanks to
many helping hands in front of and behind the scenes. We are so grateful for this opportunity and already have next year’s date on the calendar. We
are praising God for an awesome day!

All the teams were ready for the shotgun start at 9 am.
Ladder youth, Saphire, sunk an impressive putt!

Ringing in the $chool Year with Prayer

By Sue Beckman

We love our Shelby schools!

The Ladder invited the community to “show up” on August 25 to pray for our teachers, staff, administration, bus drivers, and students. What a privilege
to gather with those from The Ladder, Young Life, and local churches. “What an eclectic group of people - young and old, different churches - all with
different involvement in our schools and families of our community,” said Brian Beckman, The Ladder’s Director. After assembling at the parking lot, we
divided up the team to pray at each of the three schools.

What really encouraged the team that gathered to pray was the presence of two sixth grade students and a mom. After the prayer time at the middle
school, The Ladder’s Youth Coach, Troy Love, shared, “Cindy* (mom) showed up! Miguel* and Neva* (sixth graders) showed up! | don't know about
you, but when | was in sixth grade, there was no chance in the world | was going to a prayer walk. | think it's an indication of the trust we've developed
with them over the course of the summer. They know we are only going to invite them to things that will be good, even though they may be new and
way out of their comfort zones. And they prayed! We were so encouraged by the prayers of the ladies from New Beginnings Church. We ran into one of
the teachers and let her know we were praying for her and everyone in the building. Encouraged, she said, ‘We need it.' The sixth graders got to meet
her as well. Let's watch God answer those prayers this year!”

Mechele Martinez-Gonzales, a Ladder and Young Life volunteer, shared her excitement after praying at the high school. “The most memorable moment
at the prayer walk was when a staff member exited the high school, acknowledged those who had come to pray and said with a genuine smile, ‘I
appreciate what you guys are doing.” Praise The Lord! | was encouraged to press on in prayer for our teachers.”

Roma Battice, a Ladder volunteer at the elementary school, shared that while she believes in the power of prayer, a prayer walk was something new for
her. She was grateful for the opportunity to pray not only for the elementary teachers and students but for all those who work in the meal program and
others who serve behind the scenes. She looks forward to doing it again next year!

We love our Shelby Schools and are grateful we can pray the Lord’s blessing and favor upon them. We know the Lord is transforming our community,
and our schools are an essential piece to His work among us.



Training Our Team in Safety and Growth

By Cathy Zoulek

The Ladder’s annual volunteer training sessions were held on August 25 and August 27. This year’s training not only focused on safety, but also
included time to talk about the importance of each person as part of The Ladder team and growth. Staff and volunteers were once again trained how to
handle an active shooter situation using the “Run, Hide, Defend” tactics. They also completed the Abuse Management training. This training included
understanding how offenders operate, warning signs of abuse, and how to take action when it happens. Safety training ensures that everyone will
know what to do to keep themselves and others safe if they are put in a difficult or dangerous situation.

It is very important to us that The Ladder is a safe place for everyone, but equally important is that it is a place where people feel welcomed, loved, and
challenged to grow. Growth is a big part of life. If we are not growing, we are existing—not thriving. This year The Ladder team has been challenged to
grow, not only individually but also as a team. Listed below are four specific areas that The Ladder feels are important for growth. Staff and volunteers
have been asked to examine themselves and grow in the areas in which they are weak.

To achieve The Ladder’s mission, the team needs to be a force. PUSH!
Passion—How will I use my gifts and talents to bring life to myself and others?

Unity—How will I grow in humility, gentleness, patience, forbearance, and
maintain unity to make the team better?

Smart—How will I inspire the team?
ﬂunger—How will I help the team reach its goals?

By Brian Beckman

Celebrating Retirees

The 2025 Retirement Open House was held at The Ladder on July 11 in honor of people who
have served our community over the years. It was a collaborative event sponsored by The
Ladder, Shelby Rotary Club, and Shelby Chamber of Commerce.

The following people were honored at this year’s event. We appreciate their service to our
community and wish them well in their future endeavors.

Amy Anderson 27 years Oceana County Clerk’s Office

Brad Lambrix 37 years  Oceana County Courthouse
Becky Gauthier 19 years  Shelby Public Schools

Brad Lambrix, Amy Anderson, and Becky Gauthier

Grillin’ for God Serves 600

Fridays in August brought great weather and lots of hot dogs to our community! The Ladder was blessed to partner
with Mac’s Meats, who donated 600 hotdogs; Shelby Wesco, who donated three bags of popcorn; and Aunt Millie’s,
who donated 300 buns. Many volunteers helped make this annual event a success. Carol and two of her
granddaughters, Lizzie and Becca, helped package brownies and scoop the popcorn. Noreen continued to oversee
each of the five weeks by helping with set-up and keeping the supplies stocked. She went the extra mile by
purchasing and chopping onions for those who liked to add them to their hotdog. Mike, Alex, Gustavo, Collin, Gary,
Sapphire, Chief Roesler, Landon, Deputy Simon, and Abel manned the grill and distributed the hotdogs to our
community.

By Michelle Deuling

One man commented that he was glad we were doing the grilling again this year, as it provided an opportunity for
him to spend time with his grandkids. “They love the hot dogs!” he stated days later when he came in to register for
the first time to be a part of The Ladder. The Silver Medal brand hotdogs received rave reviews from many of our
card players, who complimented the grillers for a wonderful job done! “We loved it. Thank you so much for doing
it,” said euchre player, Willidene. Ladder greeter, Carmine, said, “l enjoyed those hot dogs!”

It was wonderful to see the friends and family that filled up the tables with food, fellowship, and fun each week, Saphire and Gary

which is part of the mission of The Ladder. We thank God for the wonderful turnout and for all the volunteers who
make Grillin’ for God possible.

Left Photo: Collin, Gustavo, Noreen, and Mike. Middle Photo: Abel and Deputy Simon. Right photo: Landon and Chief Roesler served
Steve a fresh dog from the grill. 5



Live Well

Pursuing God’s best in mind, body & spirit
Principles for a Healthy Body & Soul
Part 4: We Are Our Eating Habits

By Sue Beckman

I'll bet when you read that title you thought about the sweet cherry pie a la mode you ate last night. Eating sweet cherry pie makes us “sweet and cheery.”
We are what we eat!

All kidding aside, we know that our eating habits do play a role in our physical health. The food we eat impacts our physical health, our emotional health,
and even our spiritual health. When we are sick or lack stamina, when our overall well-being is not what it could be, we are less likely to say yes to helping,
serving, or simply being with others. The work of God suffers among us because of our ill-health. On the contrary, when we make daily eating choices that
give life, we feel our best and are able and willing to say yes to invitations and opportunities to be with—and to serve—others.

Jesus’ question to the lame beggar is asked of us as well: “Do you want to be well?” (John 5:6) Lord, help us to say, “Yes!”
But our eating habits extend way beyond the physical food we eat.

Screens—phone, TV, and computer—dominate our world, especially for those who are sedentary or ill. We consume a relentless barrage of noise that
encourages fear (on which every TV ad is based), anxiety, or the pursuit of things. Very little of it points us to Jesus. Just as our physical health is shaped, in
part, by what we eat, our souls are shaped by what we feed them, too. When we ingest the Word of God, experience daily prayer, and engage in
community with others, we grow. We become stronger, more vibrant. When we don’t ingest those things, our souls wither and die.

On a weekly basis, people walk through the doors of The Ladder hungry. They may be experiencing some physical hunger, but as conversation ensues,
what they are truly craving is food for their soul.

God created us for Him. Our souls are wired to be hungry for Him, and until we satisfy that craving, we will feel malnourished and empty inside.

While we are so thankful The Ladder provides lunch for those in our community, we are equally grateful we can provide a place that fills their soul. We
welcome gospel-rich conversation with those seeking nourishment for their soul. We welcome daily fellowship with those who love and care for their
neighbors. We welcome daily gatherings for prayer. We welcome opening the Word of God during Huddle time, men’s and women’s Bible studies, one-
on-one discipling relationships. All of it feeds a hunger to be made well by the God who created us. He is the Bread of Life!

Practicing the Principle

Ponder What habits are compromising your
ability to “be well”?

Pray Ask God to show you one compromising
habit you could change. What positive habit could
you do to replace a compromising habit? For

example, eat fruit instead of ice cream for dessert, Princi ple (S for (o]
or read your Bible instead of turning the TV on first

thing in the morning. If we changed one simple Healthy BOdy & sou'

habit each month, think of where we would be
after a year: 12 new habits!

Practice Keep at it. When you fail, identify one
thing you can learn in your failure and then try
again and again and again until it becomes a new
habit in your life. Who could you ask to encourage
you and support you?

6 * This name has been changed to maintain privacy.



Celebrating Life

Monica Baranski
May 4, 1938—]uly 2, 2025

By Michelle Deuling

September 12, 2018 — June 20, 2025 are the dates that represent the first time Monica Baranski attended The Ladder
and the last time we delivered a meal to her apartment. The dash in between is the important part. This beautiful
lady loved her family, friends, and The Ladder. Sue Beckman, The Ladder’s Wellness Coach, was one of the delivery
people that blessed Monica with a warm meal and pleasant conversation until her passing on July 2. Sue recalled
Monica sharing how she saw God doing a wonderful work at The Ladder. “Monica was always very grateful and
affirming of The Ladder,” she said. Brian, The Ladder’s Director, who also delivered meals to Monica, stated,
“Whenever you left her place, she always said, ‘God Bless You.”” | will forever cherish her last meal order form, on
which she hand-wrote a little note that simply said, “God Bless.”

Number of Meals Served 4,536
Cost of meals (not including cost of supplies or staffing) $13,167.40
Collected from Participants $4,871.39
Total Deficit $8,177.02
Special Donations Received $5,670.00
Amount Still Needed to Cover January — August $2,626.02

COMMUNITY CENTER

If you’d like to sponsor

a future newsletter, please
contact Anne at

(231) 259-0211
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